CHALET TOWNHOMES OWNERS ASSOCIATION
c¢/o SIERRA MOUNTAIN MANAGEMENT

PO BOX 11110
TRUCKEE, CA. 96162
530-587-8647
President............ Jon Duane Director..............Clark Callander
Director.............. Wendy Bingham

Minutes from Annual Members Meeting
Held on 2/17/08 — 4:30pm
Village Hall, Conference Room

Owners present: Proxies received:
#2 Callander #1 Solomon #9 Freidman/Duane
#11 Bingham #5 Pike #10 Williamson
#3 Schlesenger/Russell #6 Simmons
#7 Pelosi

Also present Pam & Rick Gardner, Sierra Mountain Management

1. Meeting CALLED TO ORDER at 4:30 PM.

2. APPROVAL OF MINUTES.
Quorum established. Clark Callander motioned to approve the previous annual
minutes, Wendy Bingham seconded the motion, approved.

3. MEMBERS FORUM.

A. Clark asked when the buildings were next scheduled for staining. They are due to
be stained this fall.

B. Clark asked why construction workers parked in The Chalet parking area during
the summer. Management will look into this and report back to the Board.

C. Clark asked management to get a proposal to supply wireless internet service for
the project. Management will report back to the Board.

D. It was asked why Village Service plows between the buildings. Mgt. will ask and
report back to Board.

E. Clark Callander is interested in what it would cost to remove some of the parking
area and adding vegetation. Any changes in the common area would go to a vote of the
membership for approval.

F. Mark Schlesinger was concerned about an addition over at the Snow White units
that required a variance to the set backs. He felt that Sugar Bowl should communicate to
all those that would be affected exactly what the project entailed. Mgt. will try and get
some more information concerning this project and ask that we be contacted in the future.

4. NEW BUSINESS.
A. The water tables (wood ledge over rock wainscoting) was repaired and paid out of
reserves. Mgt. will ask for a cost proposal on a more permanent fix from Genet/Gassiot.
B. Wendy asked that the Board receive an update after Mgt. inspects the property in
spring/summer.
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5. MANAGERS REPORT.
A. Management went over the financial report.
B. The Reserve study was discussed.

6. BOARD ELECTION.
Ten ballots were received. There were 3 volunteers for 3 positions. Wendy Bingham (9
votes), Jon Duane (8 votes) and Clark Callander (10 votes) graciously agreed to serve
again. Thank you. 1 write in for Drummond Pike was noted.

Clark motioned to keep the Board officers as is. Jon will serve as President, Clark as
V.P. and Wendy as Sect./Tres.

7. ADJOURNMENT. Clark motioned for adjournment at 5:30pm, Wendy seconded.
Unanimous.
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