CHALET TOWNHOMES OWNERSASSOCIATION
c/o SSIERRA MOUNTAIN MANAGEMENT

PO BOX 11110
TRUCKEE, CA. 96162
530-587-8647

President............Jon Duane Director.............. Clark Callander
Director.............. Drummond Pike

Minutes from Annual Members Meeting
Held on 2/12/11 — 4:00pm
Village Hall, Upstairs meeting Room

Owners present: 3 Proxies received: 5 Total Units represented: 8
#3 Schlesinger
#4 Tunnell
#6 Simmons
#38 Keischnick
#10 Williamson

1. Present: Clark Callander in person, Jon Duane and Drummond Pike via
conference call. Pam & Rick Gardner, Sierra Mountain Management. Meeting
called to order at 4:00pm.

2. Approval of minutes. Drummond Pike motioned to approve the 2010 annual
minutes, Jon Duane seconded the motion. Unanimous.

3. MembersForum.

A. Clark had suggested the removal of some dead trees last year, this did not
get done. Clark reported that Rob Kautz was going to be doing fire
prevention work this summer and we will contact S.B. Corp. concerning
this.

B. Clark presented a proposal to remove 5 of the parking spaces (and
possibly relocating those spaces behind the units), and replant with
trees/shrubs/flowers and an added fire pit in the common area.

Pam reported that the members would need to approve by avote. If the
members voted to move forward then plans would need to be submitted to S.B.
Corp., Placer County Building Dept. and the Placer County Planning Dept. and
lastly the Fire Dept. All entities would need to give their approval.

Board members Drummond and Jon were not in favor of the plan submitted.
Some concerns were; cutting off the mountain view, units do not get usein
summer so why pay extra expense, the screening of Snow White units by trees
only benefits some of the units.

Clark will rework his plan and provide costs to present to the Board of
Directorsin the future.
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4. Managers Report:
A. Thefinancial reports were discussed, (monthly reports are mailed to the
Board).
B. The Reserve account discussed and the upcoming staining of the building
inthe fall of 2011.
5. New Business.
A. Six legal ballots were received meeting the 33 1/3% needed. There were 3
volunteers for 3 positions. Jon Duane, Drummond Pike and Clark
Callander who all graciously agreed to serve. Thank you. The Board will
serve aone year term.
B. Jon Duane agreed to serve, once again, as president. Clark and Drummond
will serve as directors.

6. Adjournment. Clark motioned to adjourn at 5:00pm. Jon seconded the motion.
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