CHALET TOWNHOMES OWNERS ASSOCIATION
c¢/o SIERRA MOUNTAIN MANAGEMENT

PO BOX 11110
TRUCKEE, CA. 96162
530-587-8647
President............ Janell Adams Sect./Tres..c..oovvvnn.... Pam Gardner
Vice President...... Drummond Pike

Minutes from Annual Members Meeting
Held on 7/12/03 — 9:00AM
Moved from VILLAGE HOTEL LOUNGE to the Planning trailer.

Present were Directors, Drummond Pike, Janell Adams and Pam & Rick Gardner, SMM.
1. Meeting CALLED TO ORDER at 9:10AM.

2. APPROVAL OF MINUTES.

Drummond motioned to approve the minutes from last years annual meeting. Janell
seconded the motion, unanimous. Quorum established, units 2,3,4,6,9,10 & 11 proxies
received.

3. MEMBERS FORUM.
None

4. OLD BUSINESS.
A. Landscape screening of the Snow White units was discussed.

4. NEW BUSINESS.

A. The budget was discussed and adjustments made, snow removal and property taxes
deleted. Exterior unit maintenance added. A Pro-forma budget will be submitted to
the Board in Aug.

Phase 2 staining will begin July 15"

The insurance increase was discussed. Management will again go out to bid on
insurance for a better rate.

Drummond and Janell discussed the road easement situation.

A pest inspection will be done on the exterior of the units.

The next annual meeting will be moved to Jan. 17, 2004, Sat. of the Martin Luther
King Holiday weekend. At SPM. The next Board meeting will be held in July 2004
as a conference call.
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5. MANAGERS REPORT.
A. The reserve study was reviewed. Staining will be put on a 3-year schedule.
B. Bank signature cards will be mailed to the new Board members.

6. BOARD ELECTION.



A. Janell & Pam stepped down from the Board. Drummond Pike volunteered to sit on
the Board for another term. Drummond motioned to nominate Bill Mellin and
Sarah Williamson to serve if they are willing to serve.

Via e-mail Bill Mellin accepted.
Via e-mail Mark Williamson offered to serve in Sarah’s place. Board accepted.

Bank signature cards will be sent to new Board members. Pam Gardner of
management will remain as a signer on the accts.

7. ADJOURNMENT.
Pam Gardner motioned adjournment at 5:25pm. Janell Adams seconded the

motion. Unanimous.
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